APPENDIX 1

Annual Governance Statement 2011/12 - Process and timelines

File of supporting
evidence

Action

Meeting/Target date

Responsibility

Paper to Audit committee re Annual Governance
Statement ("AGS") and assurance gathering process

v

26th Jan 2012

Risk & Assurance Manager

- =

Review, update and complete the Assurance Framework
document. Review content of the Self Assessment

Questionnaire.

1st to 30th March 2012

Risk & Assurance Manager

- =

Review of format of the Code of Corporate Governance
against current CIPFA guidance.

1st to 30th March 2012

Risk & Assurance Manager

v

—_—_ =

Issue of Self Assessment Questionnaires to Directors
together with extract of Assurance Map for
completion/updating.

v

30th March 2012

Risk & Assurance Manager

- =

Briefing to Chair of S&G committee re AGS and briefing
papers to S&G members for noting

v

16th April 2012

Risk & Assurance Manager

- =

Return of self assessments and completion of Assurance
Framework document

23rd April 2012

Management Board of
Directors

\ 4

e

Validation of self assessments by Internal Audit

v

23rd April to 14th May
2012

Chief Internal Auditor

V

Draft AGS developed in consultation with Controls
Assurance Management Group ("CAMG"). Review and
challenge of sources of assurance.

v

25th May 2012

Controls Assurance
Management Group

- =

Submission of draft of AGS to Management Board of

Directors

12th June 2012

Management Board of
Directors

A 4
Final draft AGS to CAMG for noting J Controls Assurance
wic 18th June 2012* Management Group

A 4

Report to Audit Committee for review and approval of
draft AGS

v

28th June 2012*

Risk & Assurance Manager

e =

Report to S&G Committee for final approval of AGS

v

2nd July 2012*

Risk & Assurance Manager

e

Signed by Chief Executive and Leader of the Council

3rd July 2012

Risk & Assurance Manager

* Provisional dates

v3 - Apr 10

e N =




